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Abstract 

 

The purpose of this document is to support partners in the management structure – roles and 

responsibilities; internal communication; external communication; monitoring and quality 

procedures of the Waste2H2 project.  

This project management handbook is supplemented and supported by a series of project 

management procedures above referred – including quarterly technical progress reports. 
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1. Introduction 
The purpose of this document is to support partners by providing them management guidelines 

– roles and responsibilities; internal communication; external communication; monitoring and 

quality procedures of the Waste2H2 project.  

This Project Management and Quality Handbook starts by presenting the elements composing 

the project Management Structure, clarifying roles and responsibilities, and the members of 

the Advisory Board. Then, the internal and external communication procedures and tools are 

described. The final sections of the document present the monitoring and quality procedures, 

and the reporting periods planned for the project lifespan.  

 

2. Management Structure – roles and 
responsibilities 

The management structure of the project will be kept light and effective, with a focus on the 

short-term objectives, but at the same time ensuring the commitment and engagement of the 

partners in the strategic objective of long-term collaboration and achieving European 

leadership in the concerned research field. As such, the management structure will follow an 

entrepreneurial structure, favouring efficiency and added-value.  

To achieve the project’s requirements and its overall objectives, a Project Coordinator (PC) 

will assume final responsibility. The PC will be supported by a Scientific Manager (SM), a 

Dissemination Manager (DM), an IPR & Innovation Manager (IPR&IM), and by a Quality 

Manager (QM). The Steering Committee (SC) of the project which will be composed by the 

mentioned positions and a representative of each partner, will be supported by Technical 

Committee (TC) which is composed by the Work Package Leaders (WPLs) and advised by 

a non-executive Advisory Board (AB).  

The Waste2H2 management structure is represented in Figure 1. 
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FIGURE 1 – WASTE2H2 MANAGEMENT STRUCTURE 

Next, each of the roles is briefly presented. 

 

2.1 Steering Committee  

This is the highest hierarchic structure of the project, representing the shareholders in the form 

of the project partners and each one of the specific managers. Each partner will have one seat, 

and the committee will be chaired by the PC. It will meet once a year to take the necessary 

decisions regarding the project and to approve its outcomes. Whenever necessary, decisions 

will be taken by a majority vote. This body will be responsible for undertaking the strategic 

planning and direction of the project, monitoring the project progress and the revision of its 

achievements through the milestones and risk assessment, the establishment of the risk 

assessment and contingency plan and its follow-up, the approval of the periodic technical and 

financial reports, the final report and the project deliverables before submission to the EC. 

 

2.2 Project Coordinator  

The PC, Paulo Brito – Professor from IPPortalegre, acts as “Chief Operations Officer” and 

takes the overall responsibility for the project coordination and for managing its implementation 

and the deployment of services. The PC will report directly to the European Commission and 

will be responsible for ensuring the overall directions of the proposal, which includes:  

 Co-ordinating the work packages and task activities to be carried out, keeping strictly 

to the predefined timetable;  

 Being the contact person for the project with the European Commission;  

 Reviewing the financial and technical work progress;  

 Verifying the correct development of the work plan and adopting appropriate actions to 

correct deviations from the schedule;  

 Monitor risk analysis.  
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2.3 Scientific Manager 

The SM is Reinhard Rauch from KIT and was appointed taking into account his experience of 

researcher and of coordinating research and innovation projects of over 20 years. He reports 

to the Steering Committee (where all partners are represented) and will be responsible for 

ensuring scientific management, scientific follow-up and monitoring, as well as for scientific 

communication within the project activities. This role will be also responsible for managing, 

monitoring, and ensuring the integrity of collaborative relationships. 

 

2.4 Dissemination Manager 

The appointed DM is Stephan McPhail from ENEA and will assume the overall responsibility 

for advising on the best promotion and liaising strategies to follow for project and strand-

specific results. The DM will also advise on media and outreach strategies, including the 

organisation of events and conferences. It is also responsibility of the DM to advise on 

strategies to foster networking possibilities among media stakeholders, both in a general / 

overarching sense (how to structure networking besides arranging physical meetings through 

events) and in a more operational sense (advise on formats for events and presentation of 

results on such events by individual project results). Idem on how to frame the on-line 

repository and the web portal, on the one hand, and how to present the good practice elements 

from the project results, and on the other hand, and which promotion, exposure and airplay to 

give to them to ensure maximum outreach to targeted audiences. In this regard a simultaneous 

inside-out (to whom should the projects reach out) and outside-in approach (which external 

stakeholders should become involved or attracted will be followed. 

 

2.5 IPR & Innovation Manager 

The IPR&IM, Klas Engvall from KTH, will be responsible for managing the overseen project 

and signal potential effects for innovations with relevant impact in the sector and particularly 

in the widening country. Starting discussions on proper intellectual property applications are 

part of this function. 

 

2.6 Quality Manager 

The QM, Catarina Dias from IPPortalegre, assures that the project is carried out in line with 

the quality management procedures. The aim is to provide services within a quality control and 

assurance culture that facilitates the delivery of outputs at a predefined level to meet or exceed 

stakeholders’ expectations of a defined/acceptable quality standard in the context of:  

 Measures put in place on how services will be manned (skills/qualifications), planned, 

managed (workflow), monitored, measured, documented and reported to meet the 

deliverables’ acceptance criteria; 

 Common processes and procedures to ensure a consistently high standard of service 

provision, monitoring mechanism with metrics to verify that this is being achieved; 

 Production methods and service tools; 
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 Procedures according to which the deliverables will be inspected against and reviewed; 

 Service and quality indicators that will be used to monitor, measure and report on 

performance and quality; 

 Methods for the assurance and measurement of customer satisfaction and complaints 

management; 

 Controls concerning the procedures applied to check incrementally and at defined 

stages that the required quality levels have been achieved, as the basis for immediate 

correction, adaptation of procedures, preventive actions etc.  

 

2.7 Technical Committee 

As already mentioned before, the TC will be composed by all the Work Package Leaders 

(WPLs). For each Work Package (WP) a senior researcher is designated as WPL. The WPL 

is responsible for the coordination of the work of the Partners working on the different WPs. 

The WPL also ensures that deliverables are being produced on time with optimal quality and 

according to the best value-for-money relation. The consortium has appointed senior experts 

as WPLs, as presented in Table 1. 

TABLE 1. WP Leaders. 

WP WP LEADER 

WP1 Paulo Brito (Professor from IPPortalegre) 

WP2 Efthymios Kantarelis (Senior Researcher from KTH) 

WP3 Reinhard Rauch (Professor from KIT) 

WP4 Klas Engvall (Senior Researcher from KTH) 

WP5 Paulo Brito (Professor from IPPortalegre) 

WP6 Stephen McPhail (Senior Researcher from ENEA) 

WP7 Catarina Dias (Management Unit from IPPortalegre) 

 

2.8 Advisory Board 

The Advisory Board will assume a non-executive role in the overall management of the project 

and on its path to EU research excellence, and as such will be responsible for reviewing the 

technical and strategic aspects of the project. Besides, the involvement of the experts in the 

Advisory board also contributes to strengthening the academic-industrial bond and to the 

exploitation of project results. Table 2 list the members already engaged in the AB. 

TABLE 2. Members of the Advisory Board. 

AB# NAME MEMBER AFFILIATION EXPERTISE 

AB1 Enrico Bocci 

G. Marconi University - Faculty 
of Science and Technologies – 
Department of Subnuclear and 
Radiation Nuclear Physics 

Biogas, Gasification 
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AB# NAME MEMBER AFFILIATION EXPERTISE 

AB2 Francisco Gírio 
National Laboratory of Energy 
and Geology (LNEG) - 
Bioenergy Unit 

Bioenergy, biomass, process 
optimisation 

The consortium may decide to involve additional members to this Board during the execution 

of the action. 

 

3. Internal Communication 
3.1 SharePoint 

In order to facilitate efficient internal communication among partners an online shared folder 

‘Waste2H2’ (Figure 2) has been created to important references and other material including:  

- A list of consortium partners and their contact details;  

- Project documents, which can be uploaded, viewed and downloaded by all partners. 

Partners will be invited to provide their comments/opinions on draft versions;  

- A list of project milestone and actions;  

- A Gantt that can be used by all partners to note upcoming meetings, deliverable deadlines, 

etc; 

- Templates to be used by all partners, in order to harmonise the procedures associated with 

the production of project documentation (mainly deliverable documents); 

- Each WP will have its own folder. 

 

 

FIGURE 2 – WASTE2H2 SHARED FOLDER STRUCTURE 

WPL are responsible for managing the respective WP folder, making available and maintaining 

all relevant documents. The PC is responsible also for ensuring that the “meetings” folders is 

updated with all the agenda, presentations and minutes from each meeting held. 

Access to the folder is limited to invited members. 
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3.2 Meetings 

The kick-off meeting of the project took place in Month 1 in an online format due to the Covid-

19 pandemic. Yet, three additional physical meetings are foreseen to be held in months 13, 25 

and 34. Representatives of all partners are expected to attend these meetings. Whenever 

feasible, these meetings shall be organised preferably during the execution of other activities 

already defined as a strategy to reduce travel costs.  

Also, regular consortium online meetings will take place every two months, through electronic 

platforms, such as Zoom or other appropriate alternatives. In these meetings will be possible 

to analyse the current status of each Task/WPs, the respective remarks and results; as well 

as planning and detailing the short-term activities. 

Prior to each meeting an agenda will be circulated among partners to allow proper preparation 

to the topics to be discussed. Similarly, after each meeting, minutes will be elaborated by the 

PC presenting the main conclusions and decisions made. These documents shall be made 

available in the SharePoint, as mentioned above. 

 

3.3 Email correspondence  

Considering that many organisations participate in multiple projects under various European 

and international programmes, in addition to domestic projects, it is important that all email 

correspondence is headed with ‘WASTE2H2’ in the title, followed by a short title giving context 

to the content contained therein.  

In order to facilitate ease of filing and referencing it is recommended that each participant 

creates a dedicated ‘WASTE2H2’ folder within his/her email inbox.  

It is important to ensure that the relevant partners are included in the email communication. 

For example, where the subject matter may have an impact on the activities within another 

action or even another WP, other partners should be in ‘carbon copy’ on the correspondence. 

 

3.4 Templates 

Partners will use provided templates for project presentations (PowerPoint) and 

reports/deliverables (Word) in order to facilitate their production, guaranteeing the consistency 

and quality of WASTE2H2 image and ensure that all documents produced in the framework of 

the project carry the mention of EU funding in the requested format. 

Templates are made available in the SharePoint to be easily accessible to all partners and will 

also support the external communication of the project. 

 

4. External Communication 
Communication to the external audience is primarily managed within WP6 High-impact project 

outreach and dissemination. WP6 involves: Outreach and dissemination tools; Internal and 

external communication; Dissemination Activities and Outreach Activities. 



D7.1 – Management and Quality Handbook

 

 

10 / 17 

 

 

Promotional and dissemination actions will be planned through a strategy and operational 

planning document to be developed during the first semester of the project implementation 

(D6.1. WASTE2H2 Communication and Dissemination Strategy Plan [M6]) by ENEA. 

The visual identity of the project will be also defined and presented in the strategy plan 

including definition of the design rules and standards of this project, thus ensuring the overall 

consistency and usability values of the project materials and results. By doing this, the project 

will also secure a coherent visual identity.  

 

 

Any publicity, including participation in important scientific periodic 

conferences, at EU and International levels, in the fields of bioenergy, 

workshops or any type of information or promotional material must 

specify that the project has received EC research funding and display 

the European emblem.  

All publications shall include the following statement: 'The research leading to these results 

has received funding from the European Union’s Horizon 2020 Research and Innovation 

Programme, under Grant Agreement no 952593.’  

 

 

5. Monitoring and Quality Procedures 
Good project management provides clarity and ensures that the quality of the processes in the 

fields of time, risk, and quality and change management improves. Effective project 

management demands the deployment of an integrated suite of controls and metrics to ensure 

that all relevant parties are kept aware of the project status and that mechanisms are 

established to ensure that remedial action can be taken as soon as project deliveries start to 

diverge from the schedule. 

The Quality Manager (QM) will perform periodically internal audits in order to verify and 

analyse the standing of the performed work. The project milestones, deliverables and key 

performance indicators identified shall be the primary basis for monitoring and approval of the 

progress of the project. 

 

5.1 Deliverables 

The deliverables of the project aim to verify the evolution of the results of the project. The 

efficient functioning of the project will depend on the timely delivery of such results to proceed. 

It is crucial that the delivery dates described in Table 3 are strictly adhered to. 

TABLE 3. PROJECT DELIVERABLES. 

NUMBER DELIVERABLE TITLE WP 
DATE OF 

DELIVERY 
PARTNER 

RESPONSIBLE 
REVIEWER 

D1.1 
Current Research Status 
Report 

1 M8 IPPortalegre PC 
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NUMBER DELIVERABLE TITLE WP 
DATE OF 

DELIVERY 
PARTNER 

RESPONSIBLE 
REVIEWER 

D1.2 
Joint Strategic Research 
and Technology Innovation 
Planning 

1 M18 IPPortalegre IPR&IM 

D1.3 
Funding Opportunities 
(Interim Report) 1 M15 KTH SM 

D1.4 
Funding Opportunities 
(Final Report) 1 M34 KTH SM 

D2.1 
Report on Thematic 
Workshops (Interim Report) 

2 M11 KTH PC 

D2.2 
Report on Thematic 
Workshops (Final Report) 

2 M26 KTH PC 

D2.3 
Report on Exploratory 
Visits 

2 M28 KTH PC 

D3.1 
ESRs activities – Interim 
Report 

3 M15 KIT QM 

D3.2 
ESRs activities – Final 
Report 

3 M32 KIT QM 

D4.1 
Factsheets on IP 
management 

4 M19 KTH PC 

D4.2 Stakeholders database 4 M32 ENEA QM 

D4.3 Report on Collaboration 
agreements with industry 

4 M33 ENEA IPR&IM 

D5.1 Exploitation Strategy 5 M20 IPPortalegre IPR&IM 

D5.2 Sustainability Roadmap 5 M34 IPPortalegre SM 

D5.3 
White Paper on ‘Waste to 
Hydrogen’ 

5 M35 KIT PC 

D6.1 
Waste2H2 Outreach and 
Dissemination Strategy 
Plan 

6 M6 ENEA PC 

D6.2 

Evolution of the 
publications in high impact 
journals in the relevant 
research fields 

6 M2 IPPortalegre QM 

D6.3 
Communication, 
Dissemination and 
Outreach - Interim Report 

6 M15 IPPortalegre DM 

D6.4 
Communication, 
Dissemination and 
Outreach – Final Report 

6 M36 IPPortalegre DM 

D7.1 
Management and Quality 
Handbook 

7 M3 IPPortalegre QM 

D7.2 Data Management Plan 7 M6 IPPortalegre SM 

D7.3 

Quality and Risk 
Management and 
Contingency - Interim 
Report 

7 M15 IPPortalegre PC 

D7.4 
Quality and Risk 
Management and 
Contingency - Final Report 

7 M36 IPPortalegre PC 

D7.5 
Gender Illustration Final 
Report 

7 M34 IPPortalegre DM 
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As an internal quality review procedure to ensure technical value, accuracy and relevance of 

the reports developed, the following process is proposed: i) whenever relevant, draft 

deliverables are sent to all consortium members for feedback allowing them at least one week 

to reply; ii) Each WPL should ensure that the draft deliverable is ready and circulated to the 

Reviewer at least 2 weeks before due date (see Table 3); iii) the Reviewer should send his/her 

comments to the WPL responsible for the deliverable within one week; iv) WPL must send the 

final version of the deliverable to the PC at least 2 working days before the due date; v) PC 

accepts the deliverable and submits it into the EC Portal at the latest on the due date and 

informs the Project Officer. 

 

5.2 Milestones 

Milestones are key activities of the project to signal, for instance, the completion of key phases. 

They allow observing the compliance with the proposed planning of the project (Figure 3) and 

support the management bodies.  
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FIGURE 3 – WASTE2H2 GANTT CHART 

Leader 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30 31 32 33 34 35 36

WP1
Scientific and Technological Strategies on Gasification and Hydrogen 

Technologies
IPPortalegre

Task 1.1 Current Research Status Consolidation IPPortalegre D1.1

Task 1.2 Preparation of a Joint Strategic Research and Technology Innovation Planning  IPPortalegre
M

SM
SM D1.2

Task 1.3 Funding Opportunities Roadmap KTH D1.3 D1.4

WP2 Knowledge Transfer Activities KTH

Task 2.1 Organisation of three thematic workshops KTH
W

M
D2.1 W W D2.2

Task 2.2 Exploratory visits with experts KTH M D2.3

WP3 Empowering the Experimental and Scientific Capacitation of ESRs KIT

Task 3.1 Short Term Staff Exchanges (STSE) KIT M

Task 3.2 Immersive Summer Schools KIT SS M SS

Task 3.3 Research Management & Career Development Training KIT
T

M

Task 3.4 Promotion of gender equality among ESR IPPortalegre D3.1 D3.2

WP4 Knowledge Management and Science-Industry Rapprochement KTH

Task 4.1 From the “Lab to the Market” KTH D4.1

Task 4.2 Identification and mobilisation of stakeholders ENEA M D4.2

Task 4.3 Boosting national/international collaborations with relevant industries ENEA M D4.3

WP5 Sustainability Beyond Waste2H2 and Exploitation  IPPortalegre

Task 5.1 Exploitation and sustainability strategies IPPortalegre D5.1 D5.2

Task 5.2 Enhancement of new funding opportunities ENEA

Task 5.3 White paper ‘Waste to Hydrogen’ KIT M D5.3

WP6 High-impact project outreach and dissemination ENEA

Task 6.1 Outreach and dissemination tools ENEA D6.1

Task 6.2 Internal and external communication IPPortalegre

Task 6.3 Dissemination Activities ENEA D6.2 M C

Task 6.4 Outreach Activities IPPortalegre D6.3 D6.4

WP7 Project Management and Coordination IPPortalegre

Task 7.1 Overall coordination and management of the project IPPortalegre CM D7.1 D7.2 CM CM CM

Task 7.2 Risk management and quality control of Waste2H2 project  IPPortalegre D7.3 D7.4

Task 7.3 Gender equality  ENEA M D7.5

D- Deliverables M-Milestones SM - Scientific Mission T - Training CM - Consortium Meeting

W- Workshop SS - Summer School SV- Short Visit C - Conference

« SV » « SV »

YEAR 1 YEAR 2 YEAR 3

« SV »
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The defined milestones for project are presented in Table 4a and are to be monitored at 

consortium meetings. 

TABLE 4. PROJECT MILESTONES. 

 

5.3 Key Performance Indicators 

The consortium has defined a set of performance indicators that will illustrate quantitatively 

and qualitatively the impact evaluation of the project activities. Table 5 presents the indicators 

to be monitored throughout the implementation of the action to ensure that the strategy 

designed for improving the institutional capacity of IPPortalegre is efficient. 

NUMBER 
MILESTONE 

DESCRIPTION 
WPS 

RESPONSIBLE 

PARTNER DATE MEANS OF VERIFICATION 

MS1 Website 6 ENEA M4 Website online 

MS2 
First Short Scientific 
Mission held 

1 IPPortalegre M9 Minutes of the meeting 

MS3 
First Thematic 
Workshop organised 

2 KTH M9 
Agenda and list of 
participants 

MS4 
First Exploratory visit 
held 

2 KTH M9 
List of participants and brief 
report of the activities 

MS5 
First draft of the 
stakeholders database 

4 KTH M9 
Database with the first 
stakeholders identified from 
all partners 

MS6 First STSE organised 3 KIT M10 
Brief report from each 
participant ESR 

MS7 First ISS organised 3 KIT M10 
Brief report from each 
participant ESR (only from 
the partners) 

MS8 
Research 
Management Training 
implemented 

3 KIT M20 
List of participants and brief 
report on outcomes 

MS9 

Following-up the 
promotion of gender 
equality through the 
implementation of the 
activities 

7 IPPortalegre M24 Brief report 

MS10 
Final Conference 
Programme defined 

6 ENEA M29 
Conference programme 
available on the website 

MS11 
Agreement(s) 
established with 
industry 

4 KTH M31 
Meeting minutes with notes 
on the cooperation 
agreement 

MS12 
White paper on “Waste 
to Hydrogen” 
preparation 

5 IPPortalegre M35 

Minutes of the meeting of 
working groups meeting with 
the presence of Advisory 
Board members, industry 
stakeholders and 
policymakers 
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TABLE 5. PERFORMANCE INDICATORS IN RESEARCH, INNOVATION AND COMPETITIVENESS 

KEY INDICATORS 
BASELINE  

(2019) 
TARGET 

VALUE (2022) 
TARGET 

VALUE (2024) 

Nº of international funding applications 
(FP7/H2020/Horizon Europe) 

0 3 5 

Nº of approved international projects 13 16 19 

Nº of coordinated international projects 0 2 3 

Nº of national funding applications 16 19 22 

Nº of companies involved with 
IPPortalegre 

21 25 30 

Nº of peer-reviewed articles published in 
international journals, per year 

60 65 70 

Percentage of ISI web of Science journals 
publications and/or Scopus publications 

93% 94% 96% 

Nº of national/international patents 0 1 2 

Nº of early stage researchers (ESR) 
experience 

19 24 30 

Nº of researchers (excluding ESR) 26 30 34 

Nº of internationally recognized 
conferences and workshops attended by 
researchers and staff per year 

28 34 39 

Nº of internationally scientific conferences 
and workshops organized per year 

3 4 5 

Nº of expert visits from internationally 
renowned research institutions 

4 7 10 

Nº internal seminars/ workshops/ training 
actions 

8 12 16 

Technical services to industries and other 
academic institutions 

4 6 8 

 

The above elements will allow to successfully attain all project results and delineate the Risk 

Management and Contingency reports (D7.3 and D7.4) which will add value to all activities 

and increase the probability of success by reducing the possibility of failure and the uncertainty 

of achieving the project objectives.  

 

6. Reporting 
In order to assess progress made in the implementation of the project and the level of financial 

expenditure for the whole Consortium, the EC requires all partners to do a periodic technical 

and financial reporting. 

 

6.1 Periodic Reports 

The periodic reports are divided into two dates: one from month 1 to month 15 and other from 

month 16 to month 36. Each periodic report must include a ‘periodic technical report’ and a 

‘periodic financial report’. Although the Periodic Reporting (PR) is compiled and submitted by 

the coordinator, detailed and prompt contributions are required from the whole consortium to 
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draft them. Each partner is required to send detailed information about the activities they have 

performed, their achievements, the deviations to the original plans (if any) and their 

justifications and the real costs they have incurred to implement these activities. 

As stated in the Grant Agreement, the ‘periodic technical report’ must contain: i) an explanation 

of the work carried out by the partners; ii) an overview of the progress towards the objectives 

of the action, including milestones and deliverables, and the explanations justifying the 

differences between work expected to be carried out and that actually carried out; and also 

detail the exploitation and dissemination of the results; iii) a summary for publication by the 

EC; and iv) the answers to the ‘questionnaire’, covering issues related to the action 

implementation and the economic and societal impact, notably in the context of the Horizon 

2020 key performance indicators and the Horizon 2020 monitoring requirements.  

As for the ‘periodic financial report’, it must contain:  

i. an ‘individual financial statement’1 from each partner, for the reporting period 

concerned. The individual financial statement must detail the eligible costs (actual 

costs, unit costs and flat-rate costs) for each budget category. The partners must 

declare all eligible costs, even if - for actual costs, unit costs and flat-rate costs - they 

exceed the amounts indicated in the estimated budget. Amounts which are not 

declared in the individual financial statement will not be taken into account by the EC. 

If an individual financial statement is not submitted for a reporting period, it may be 

included in the periodic financial report for the next reporting period. The individual 

financial statements of the last reporting period must also detail the receipts of the 

action. Each partner must certify that the information provided is full, reliable and true; 

the costs declared are eligible and the costs can be substantiated by adequate records 

and supporting documentation that will be produced upon request or in the context of 

checks, reviews, audits and investigations. For the last reporting period must certify 

that all the receipts have been declared. 

ii. an explanation of the use of resources and the information on subcontracting and in-

kind contributions provided by third parties from each partner, for the reporting period 

concerned; 

iii. a ‘periodic summary financial statement’, created automatically by the electronic 

exchange system, consolidating the individual financial statements for the reporting 

period concerned and including - except for the last reporting period - the request for 

interim payment. 

 

 

To ensure the proper monitoring of the project implementation and budget utilisation, the PC 

will collect also “internal” financial reports. These reports will not be shared with the EC but will 

allow all consortium partners to observe/perceive progress achieved and the expenditure level 

throughout the correspondent period. If necessary, the PC will propose to the Consortium 

                                                
1 As presented in Annex 4 of the Grant Agreement. 
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measures to address issues of concern. Please bear in mind the dates below to guarantee 

that your reports will be promptly submitted to the coordinator: 

 M9: Internal Financial Report covering the period M1 – M8 

 M16: Periodic Report covering the period M1 – M15 to be submitted to the EC 

 M23: Internal Financial Report covering the period M16 – M22 

 M30: Internal Financial Report covering the period M23 – M29 

 

6.2 Final Report 

The final report must be submitted 60 days following the end of the last reporting period and 

must include a ‘final technical report’ and a ‘final financial report’. Although the Final Reporting 

(FR) is compiled and submitted by the coordinator, detailed and prompt contributions are 

required from the whole consortium to draft them. Each partner is required to send detailed 

information about the activities they have performed, their achievements, the deviations to the 

original plans (if any) and their justifications and the real costs they have incurred to implement 

these activities. 

 

The ‘final technical report’ with a summary for publication must contain (i) an overview of the 

results and their exploitation and dissemination; (ii) the conclusions on the action; (iii) the socio-

economic impact of the action.  

 

The ‘final financial report’ must contain: 

(i) a ‘final summary financial statement’, created automatically by the electronic 

exchange system, consolidating the individual financial statements from each partner 

for all reporting periods and including the request for payment of the balance; 

(ii) a ‘certificate on the financial statements’ if a partner requests a total contribution of 

EUR 325.000 or more, as reimbursement of actual costs and unit costs calculated on 

the basis of its usual cost accounting practices  not applicable to Waste2H2. 

 

 


